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OBSERVATION REPORT #92

Bell Atlantic’s Industry Change Management documentation does not appear up to
date.

Issue

It is unclear as to which publicly available set of change management documentation
accurately describes current change management procedures.  KPMG Consulting has
compiled the following, non-exhaustive list, to illustrate the divergence between the
documented processes and actual practice.

Ref
#

Bell Atlantic text Bell Atlantic Text Source KPMG Comments

1. “Type 2-5 Change
Requests do not pertain to
either current
connectivity, current
production environment,
or current production
software. Type 2-5
Change Requests are
future changes that are
not emergency by nature.
As such, please refer to
the TIS Change
Management Process,
5/22/98 for details on
notification.”(16)

Change Management
Notification Process,
February 2000

Bell Atlantic references the
TIS Change Management
Process (5/22/98) document
in the Change Management
Notification Process
(February 2000) document
to follow Type 2 – 5
Change Requests.
However, Bell Atlantic and
the CLEC community have
agreed on a new notification
process on December 14th,
1999 at the Industry Change
Control meeting.
The new Type 4/Type 5
notification process is
neither documented in the
Change Management
Notification Process,
February 2000 or in the TIS
Change Management
Process (5/22/98)
document.

2. “In the analysis phase of
a change request, the TC
and Bell Atlantic have 15
business days
to review and provide
feedback on change
requests.”(10)

Telecom Industry
Services Change
Management Process,
May 22, 1998

An agreement was reached
between Bell Atlantic and
the CLEC community to
add five (5) business days
between the CLEC
comment period and the
issuance of final
documentation.  This policy
increases the interval period
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#

Bell Atlantic text Bell Atlantic Text Source KPMG Comments

from sixty-six (66) days to
seventy-three (73) days.
This agreement was reached
on December 14th, 1999
during the Industry Change
Control meeting.
However, this verbally
agreed interval is not
documented in the
following two BA text
sources: Telecom Industry
Services Change
Management Process, (May
22, 1999) and Principles of
Change Management,
(January 28, 1998).

3. “For Type 5 Changes -
Joint CLEC / Bell
Atlantic Change Control
Review Team
*Establishes common
understanding of CLEC
proposed changes.
*Establishes target
release schedule and
milestones.
* 15 business day
assessment period
following presentation to
the CLEC / Bell
Atlantic Change Control
Review Team.”(6)

Principles of Change
Management, January 28,
1998

Same as KPMG’s
Comments to Reference #2.

4. “For Type 4 Changes –
15 business day
assessment period by
CLECs (notwithstanding
a shorter period
permitted to Bell Atlantic
by “short term” notice
provisions).”(6)

Principles of Change
Management, January 28,
1998

Same as KPMG’s
Comments to Reference #2
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Assessment

Without current and accurate documentation reflecting the latest Bell Atlantic Change
Management policies, its CLEC customers do not have reliable reference material
concerning the Bell Atlantic Change Management process enabling them to fully
participate in this process.

A CLEC, for example, may be unable to accurately calculate the change release date, as
there is an inconsistency between the written change management policy and policy
which Bell Atlantic is currently following.  Without clear guidance from Bell Atlantic as
to the change release date, CLECs may be unable to prepare for the change.
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